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REPORT

Project Name : M/Y 60 m Grand Rusalina
Project Category : Refit

Start Date : 02.12.2022.

Finish Date : 31.03.2023

Total Duration : 120 days

Publish Date : 31.03.2023.
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CONFIDENTIALITY NOTICE

This document contains proprietary technological information. This document is private and
confidential to the exclusive use of the individual or entity to whom it is addressed. It may also be
legally confidential. Any disclosure, distribution, or other dissemination of this document to any third
party is strictly prohibited. If you are not the intended recipient, you may not copy, forward, send or
use any part of it. If you are not the intended recipient or the person who is responsible for
transmitting it to the intended recipient, please contact the sender by reply e-mail and destroy all
copies of the original message and its attachments.
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LEGAL NOTICE

Mengi Yay has the right to make any modification on any information given in this
manual without prior notice. Sketches, drawings may contain any additional
upgrades and some features may be hidden on figures.
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Glossary of Terms

Shipyard Representative | SR
Project Manager PM
Client Representative CR
Client Mr. C
Chief Officer CO
Chief Engineer CE
Variation Certificates VC
Refit Specifications RS
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Executive Summary

This document contains explanatory details for all the work done with certificates
and images. Main work items are named Refit Specification items, Change Orders
or Additional Works are named Variation Certificates and Refit Specification or
Variation Certificate Items that are cancelled are named Credit Items. There are 29
refit specification items, 36 Variation Certificates and 4 Credit ltems requested by
the client. Although the original contract was 60 days, with requested variation
certificates by the client and an additional 60 days is added to initial delivery date,
making the contract 120 days long.

Refit Location : Pendik Marintirk, Istanbul, Turkey
Shipyard Representative : Ramazan Mengi
Project Manager : Sedat Bas

Number of Completed Works : 65

Departments Concerned at MY : Piping and Systems, Interior, Project
Management, Business Development, Upholstery, Painting, Insulation, Cleaning,
Machinery

All the subcontractors and yard’s workers have been managed by the attained
Project Manager. Shipyard Representative was also attained to conduct the
communication with the Client Representative. Weekly meetings were conducted
with the client representative, crew, and project manager to discuss new variation
certificates and issues regarding the occurring jobs.

Next Refit

MY is aware that Grand Rusalina will need another refit for painting and for items
that have been quoted but CR and Mr. C didn’t have enough time to decide in 120
days of refit period. CR has requested a second refit quotation which MY is
currently preparing. Further information can be found in Pending Quotations for

Next Refit.

Current Number of New RS ltems: 16
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Introduction

This document contains explanatory details for all the work done with certificates
and images. Main work items are named Refit Specification items, Change Orders
or Additional Works are named Variation Certificates and Refit Specification or
Variation Certificate Items that are cancelled are named Credit Iltems. There are 29
refit specification items, 36 Variation Certificates and 4 Credit Iltems requested by
the client.

Project Management

Project is managed by Project Manager and overviewed by Shipyard
Representative who conducts the communication with the Client Representative.
Client Representative manages the approval and rejection of jobs and is
responsible for transmitting the request of the Client.

Meeting Procedure

All the meetings took place in the yacht upper deck dining area with at least two
members from the crew (Chief Officer, Chief Engineer, Captain, Steward) and
progress meeting notes were shared by CR via e-mail.

Works Completed and Accepted Timeline

The work list and delivery deadline are scheduled according to the crew and CR’s
feasibility, thus any work confliction between crew’s ongoing schedule and yard'’s
work occurred. The timeline of the works completed and accepted is below.

Number of Work Accepted
12.01.2023
16.03.2023
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Variation Certificate Approval Protocol
Feasibility
Review
New Work et
Request Cost Review |— | Quotation |—» ”
Deadline
Client Review
Representative
Approval/Rejection
or Change in VC o
Work Acceptance or Rejection Protocol
E-mail
Project Work stating that ! Client
Manager Completed —. work is Aepresentative
completed.

PART 1
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